Guidelines of the School of Management at National
Central University for the Implementation of Faculty
Evaluation

. The Guidelines are formulated in accordance with Article 3 of the Standards of National

Central University for Faculty Evaluation.

. The full-time (project) faculty members of the School should be subject to the evaluation
pursuant to the schedule under Article 2 of this University's Standards for Faculty
Evaluation, provided that a faculty member may submit relevant supporting documents
before the evaluation to the Third Level Faculty Evaluation Committee for an approval
to postpone the evaluation for reasons such as childbirth, leave with pay suspension,
research leave, service to another agency or school on secondment or other major causes.

. Each department or institute will prepare a self-assessment report for the faculty member
to be evaluated in the respective year, and then send it to the Faculty Evaluation
Committee of the School for evaluation before September 20 according to the Table on
Division of Work of the Third-Level Faculty Evaluation Committee after the report is
stamped with the seals of the department or institute supervisors. The format of the
faculty member's self-assessment report shall be set by the School.

. The scope of faculty evaluation consists of four major categories, namely, teaching,
research, counseling and services and other specific achievements, and the following
requirements shall be complied in order to pass:

(1) At least 10 points shall be achieved for the research category and at least 60 points in
aggregate shall be achieved.

(2) The faculty standard SA or PA (see the attachment for the definitions of SA and PA)
required by AACSB shall be met.

Points are calculated in the following manners:
(1) Teaching:

a. If teaching activities are engaged, 8 points will be earned each year. If the
minimum teaching hours are not reached, 1 point will be deducted for each hour
of shortfall. Except for required PhD courses, if the minimum number of students
taught required by the University is not reached, the teaching hours will not be
counted. If the required number of teaching hours is not reached after the
deduction, the teaching score for such academic year shall be:
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Actual Teaching Hours

8 points *
Required Teaching Hours
b. If the teaching evaluation score for required undergraduate courses reaches 4.2
points and the response rate exceeds 50%, one point will be added for each credit;
and if the teaching evaluation score for required graduate courses reaches 4.5
points and the response rate exceeds 50%, one point will be added for each credit.

c. Foradvising a master's program student (not including in-service master's
program) until graduation, 0.5 point will be earned for each student, and for
advising a PhD program student until graduation, one point will be earned for
each student, to the extent of not exceeding 10 points in four years.

d. If the Excellence in Teaching Award of the School is received, 3 points will be
awarded; if the Excellence in Teaching Award of the University is received, 3
more points will be awarded; and if the Outstanding Teaching Award of the
University is received, 10 more points will be awarded.

(2) Research:

a. For service as the principal investigator of a project sponsored by the Ministry of
Science and Technology or a project valued at over NT$300,000 and
commissioned by a public or private organization (limited to a project registered
with the Research and Development Office), 4 points will be earned each year. In
case of service as a co-principal investigator of the project, 2 points will be earned.
Such points as earned shall not exceed 8 in 4 years.

b. The point awarding standards for publications are provided as follows:
(i) 18 points for each publication in outstanding management school journals.
(i) 15 points for each publication in the SSCI academic journals.
(iif) 12 points for each publication in the SCI academic journals.

(iv) 10 points for each publication in Grade 1 and Grade 2 TSSCI core journals
or any academic journal on the formal CSSCI list.

(v) 5 points for each publication in other domestic or overseas academic journals
with a peer review system (the faculty member under evaluation shall
provide documentation to support the peer review system).

(vi) 2 points for each publication presented not in Mandarin in an international
seminar with an anonymous peer review system for up to 8 points in 4 years
(the faculty member under evaluation shall provide documentation to support
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C.

the anonymous peer review system).

(vii) For a publication authored by more than one individual, the points shall be

calculated by the following formula:
2
Points = * (Points for Sole Author)
Number of Authors +1

20 points for each MOST Outstanding Research Award and 10 points for each
Ta-You Wu Memorial Award.

(3) Counseling and services:

a.

10 points for service as an editor of an international journal, a governor,
supervisor or secretary general of an international academic society; and 5 points
for service as an editor of a domestic TSSCI journal or a governor, supervisor or
secretary general of a domestic academic society.

3 points each year for the service as a student mentor, 2 points for the service as a
member of all levels of committees at the University, 6 points for each
departmental recommendation for an excellent student mentor, 6 more points for
the School's recommendation for an excellent student mentor, and 10 more points
for receiving the Excellence in Student Mentoring Award of the University.

6 points for receiving the Public Service Award of the School, and 10 more points
for receiving a service award above university level.

6 points each year for service as a unit supervisor above the level of department
or a center director above the level of school, and 3 points each year for service as
a deputy unit supervisor above the level of department or a Level-2 supervisor of
an administrative unit.

4 points each year for the service as a principal investigator of a research project
funded by the University (such as the Aim for the Top University Project, Higher
Education Sprout Project, etc.), provided that no point will be counted for a
co-principal investigator of a project.

(4) Other specific achievements:

If an individual concerned under evaluation has special service achievements not
included above, s/he may request the their submission to the departmental or institute
faculty evaluation committee for recognition by awarding points commensurate to
the degree of contribution reflected in the above items.

5. If a faculty member under evaluation does not meet the above conditions and fails to
pass the evaluation, the subsequent handling procedure shall be governed by the
Standards of National Central University for Faculty Evaluation.
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6. Matters not provided for under the Guidelines shall be handled exclusively in
accordance with the Standards of National Central University for Faculty Evaluation.

7. The Guidelines shall be formulated by the Faculty Evaluation Committee of the School
and shall become effective after being adopted by the School Affairs Meeting of the
School and the Faculty Evaluation Committee of the University, except for Article 4,
Paragraph 1, Subparagraph 2, which will go into effect in 2022, and this shall also apply
to amendments thereto.
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Attachment
Definition of SA

(This generally refers to an individual who holds a PhD degree and has been actively devoted to academic research and
been able to maintain his/her professional knowledge)
(Scholarly Academics can be separately determined according to the General Faculty Standard or the ABD Faculty
Standard, provided that Condition 1 and Condition 2 under each standard shall be satisfied at the same time.)

- BRI

General Faculty Standard

DR~ “EF AR - AR iE
(Satisfying one of the following initial academic preparation criteria:)
1EE IRFEPEF AR EM
(A doctoral degree in the area in which the individual teaches.)

02 FEABELEC ) L1 R RFHBEE L AR L

(A doctoral degree in a business field, but primary teaching responsibility in a busmess field that is not the area of academic preparation.)

03, AP FAAFELE - LA R RGFHPEFTIFFL S5 EE
(A doctoral degree outside of business, but primary teaching responsibilities that incorporate the area of academic preparation.)

4 PSR LT R 2 A REREET LR RE IS (LR RS
AN RN EEE:00F 0 R

(A doctoral degree outside of business and primary teaching responsibilities that do not incorporate the area of academic preparation.)
ERBLEERFLEES I L E VAL PR L N

(A specialized graduate degree in taxation. (Be qualified to teach taxation.))

O s ETR|iE- EiER
(Completing one of the following activities:)
Ol ETEREF Z R(F ) kw2 e )
(Publishing two peer-reviewed journals in databases’ recognized by the SOM within the last five years.)
02 BEiEE - E- FiiFit ART £ X

(Obtaining one of the abovementioned degrees within the last five years.)

ABD ¥ §* %
ABD Faculty Standard

O - B TR E g
(Satisfying the following initial academic preparation criterion:)

SELGEAFRETC EPLEER IR EASR LT )T RS R LE ek 1
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“berir g 13 ¥ 2R % (all but dissertation » ABD) » ® ikt f H L Eip bl

(Substantial specialized coursework in the field of primary teaching responsibilities with “ABD” status (will graduate within two years).)

Y STIEN I 1 P SC
(Completing the following activity:)
TENEF - R(EMI)ABRRT 2P INH )

(Publishing one peer-reviewed journal in databases® recognized by the SOM within the last five years’)

s D AT 2 W 7% ¢ 45(1) SSCI ~ (2) SCI ~ (3) TSSCI ~ (4) EconlLit ~ (5) L £ 28327 2 7 7

(Notel: The SOM recognizes the following databases (1) SSCI, (2) SCI, (3) TSSCI, (4) EconLit, and (5) Databases recognized by the Ministry of
Science and Technology:.)

PA z_&

(57 HLE ey bl LATR AP M Y 33756 ff R~ )
(Practice Academics » & Il FFE i i 2 - 22 2)

Definition of PA

(This refers to an individual with a PhD degree and has recently actively been devoted to practical activities relating to
his/her specialized field)
(Practice Academics shall meet Condition 1 and Condition 2 at the same time)

O - ~EF THHY - FEER
(Satisfying one of the following initial academic preparation criteria:)
LELge 2 s 8 gk £ipH

(A doctoral degree in the area in which the individual teaches.)

02 BAABE LS LiLREFREEFT S5 PR

(A doctoral degree in a business field, but primary teaching responsibility in a busmess field that is not the area of academic preparation.)

03 2FFALPE L LAEREFHEFIFF LIS PEE
(A doctoral degree outside of business, but primary teaching responsibilities that incorporate the area of academic preparation.)
25 ~g B LR IR KEEF I BENY S LR ES T L
E‘ Zi‘/rf’i’

(A doctoral degree outside of business, and primary teaching responsibilities that are not easy to incorporate the area of academic
preparation but substantively involved with professional engagement.)

ERBEFEERFLEESEFRE)ALE R T RFBEL L S

(A speC|aI|zed graduate degree in taxation. (Be qualified to teach taxation.))

SEL ﬁlzwiﬁfﬂoﬁuLH)ZFiwﬁﬁéﬁﬁi B AR RS
TEFRRELAER

(Engaging in a minimum of three of the following academic/professional activities within the last five years (with sufficient evidence recognized
by the qualification committee).)

0l 2 &P I LR IAH AL E T
(Authoring a paper or an article of academic or professional interest in a journal or magazine )

02 EF &R psinbcnd £ R ARt R 2 R

(Working on significant business consulting activities important to an organization or Worklng in a government consulting committee in
the individual’s discipline.)

3. 23 TPy XL i LML B2 9F

(Serving as a regular contributor to, or as an editor of, a professional publlcation (writing a regular column).)

04, KENGIEE L AR oy BB 2 L1378 #

(Engaging in innovative activities leading the knowledge development trend in professional field.)
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5. % AR FHFP L EFEHE EEH
(Presenting or participating in professional association meetings/conferences (local, regional, national, or international).)
LG EREF S B  AEMMBR L SR o BRR/BEEL  fF
S g4 E A
(Holding a leadership position in a professional organization.)
O7. &3 3xenf 4R % ¥
(Attalnlng a valid professional certification or Ilcense (e.g., CPA, CFA).)
08 FRHERFPFTLFEF M T A
(Publishing a textbook or a professional book.)
(«Jl:) ﬂ} ﬁ/wigﬁ\'ﬁ
(Servmg as an active member of a board of directors (corporate or non-profit organization).)
010. £ 3 BARF AR 2K
(Elected to a feIIowshlp, or equivalent, of a professmnal association.)
o1l EF L4

(Obtaining a patent.)

.

012, FEfel s R J o BRI F o4t R S B ~ B - s sd g
O ER R A e L

(Serving as the President/Vice President of the University, Dean/Associate Dean and Director/Associate Director of a university
administrative office, Dean/Associate Dean of a school, Chair/Associate Chair of a department/institute/center.)

013, 23 PR/BEDREZEGH > cEE P AL AL ENEL R
(Having law-related professmnal experiences such as serving as an arbltrator or a mediator in a mediation committee.)
ol4 2=t Atz g L0Fk
(Undertaking an over NT$300,000 industry-academia project.)
015 B3 R dF R EE /R ERET LN
(Serving in directing board of a government -accredited business professional association.)
016. 55 £ F/NEF eR/Foip gkl v LT ) R FEL ST )L R
(Teachlng in an extension program designed for specmc corporate/government/cwlI society for at least fifteen hours or five times.)
0l7. L3 BB AERL s E I - B2 OF
(Having been temporarlly transferred to business or government units for at least one semester.)
018 L4 4EE b ¥ RN AP F A N EH A D0 - KL O
(Serving as a moderator or panelist in professional conferences or panel dlscussmns for at least twice.)
019. EFEBBE B BERELGR Ak EFRREEE - SHFFERE
¢ow 2 B % esk R~ Harvard. Stanford\ Ivey & & B & JTér B -

(Writing a case published in database such as Kung-Hwa Management Cases Collections and Taiwan Management Case Center’s
collections, case studies collections from Harvard Business School, Stanford Graduate School of Business, Ivey Business School, etc.)

020, B HH L LA G T2 W E ©
(Developing a software package devoted to progessional field.)

021, KEHBALE LEFE2 L LS
(Engaging in professional activities related to social business development.)
022, H i & chd aris b

(Other appropriate professional activities.)

&
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